Hillsboro Condominium Owners Association, Inc.
Board of Directors’ Meeting Minutes
February 28, 2011

Mr. Schwartz called the meeting to order at 6:05 P.M. Those present were:                

Ulrich Schwartz 	President    
Nancy Machetta	Vice President
Jeff Zimmer		Secretary	        	
Larry Groggel		Treasurer
April Smith		Z&R Property Management
Darren Burns	             Z&R Property Management
ABSENT:          Gary Aschbacher        	Director at Large


SENATE BILL 100/89 HOMEOWNER DISCUSSION: 

Illegal satellite dishes were reported at 4008-204 (railing), 3815-201 (railing), 3780-204 (rim of roof, NOT SAT DISH). Joe Nelson (3731-104) thanked Darren for getting his shrub pruned and said the landscapers did a wonderful job.

Fran from 3732-104 had a question about late night noise and a dog from 3732-204. April reported the Owner has responded to her letter and the issues are being investigated. April also reported on the pipe break at 3732-101.The adjuster and water mitigation company are working on final bid numbers.

One Owner notified those present that you can prevent the water line to the freezer from freezing up by emptying the ice tray and letting the ice maker run constantly. In the future, pipe breaks will have the pipe wrapped and extra insulation blown in to help prevent refreezing. This will be added to the next newsletter. In addition, owners will be notified where their water shutoffs are and reminded to turn off their water and turn down their water heaters when traveling.

Dorothy reported that on the evening of Jan 25th and the morning of the 26th, Audra from Z&R was not helpful with frozen pipes in a rental unit. Darren explained that she responded properly as to the responsibility for the pipe, but that he would discuss more diplomatic ways of assisting people with her. 

MINUTES: 

Nancy moved to approve the January 2011 minutes as submitted and the motion carried unanimously.
 



MANAGER’S REPORT: 

Darren provided a brief financial report. The accounts receivables are $21,463 as of 31 Jan and there are $10,823 of prepaid dues. For January, the Association is $12,210 under budget and over funded reserves by $2400 for a total contribution of $16,817 for the month. 

For 2010, the entire reserve allocation was $19,911, so the assessment increase is being put to good use. Trash was over budget due to extra fees to remove furniture and other extra trash from the dumpster enclosures. For March, Z&R will provide a more detailed check register. A current aged receivables report and collection report were included in the packet for Board. 

Z&R were asked to provide a more detailed work order report that shows work order details and completion dates. For the action list, Z&R will email the Board the action list one week before the meeting and then include an up to date list in the meeting packet. To discuss the current status of the roofs and repairs, Holladay Grace Roofing will be invited to the March meeting to present a report to the Board. April was instructed to notify the current resident using the garage for 3918-101 to move their items out immediately so the garage can be returned to its rightful owner.

PRESIDENT’S REPORT
1. After discussing the extremely high water expenses Z&R was requested to send letters to the buildings with excessive usage after checking with Utilities for any breaks. An appeal to all residents of saving water will be included in the next newsletter.
1. Ulrich requested to look into the insulations of chimneys and welcomed Holladay’s attending the March board meeting.
1. The board appreciated the new owners list with all pertinent information and requested corrections on some garages.
1. The board still has to resolve the replacement of lamps at condo entrance doors.
1. The first newsletter will be distributed within a month.
1. Now that we have the reserve study the board together with Z&R must review the status of recommended items for repair or replacement.  


CONTINUING BUSINESS:  

Trash Bids are in process. There were three very different proposals presented for the removal of grass in certain areas to be replaced with rock. Darren did not have the original specifics as provided by Greener Grass, so the item was tabled and the bids will be modified to be “apples to apples” for review in March.


The water usage graphs prepared by Z&R were presented. They showed significant variances in a few buildings. Z&R will contact Colorado Springs Utilities to check if there are leaks or meter problems with these buildings. The ceiling fans researched by April were not specifically what the Board wanted, so Ulrich will purchase a fan and drop it at Z&R. The fan will then be installed with a 1 hour timer and a 1 hour timer will also be installed for the television.

NEW BUSINESS:

The owner of the vehicle that damaged the Association’s split rail fence was not aware her daughter had caused the damage. She requested a plan to pay $117 per month out of pocket until the balance is paid. The Board unanimously voted to assess the full amount to her account and not assess late fees for five months. The Owner of 3912-201 requested the Association pay for her damaged garage door. The request was denied.

DC Mechanical will be asked to price out new safety loops for the Peterson Road entry and exit gates. His bid will have options to include and exclude the asphalt patching. APAC asphalt will be asked to bid the patching and new speed bumps at the same time. DC will also be asked to check the Showhorse exit gate for sticking open.

Unit 4007-2002 is part of major claim that involves multiple units. All of the affected unit are being handled as one loss so there will only be one deductible. The Board determined that the Owners of 4007-202 are at fault (heat turned off and unit door left open) and will assess the deductible for the claim to their account.

There being no further business, the meeting was adjourned at 7:26 P.M. The next Board meeting is scheduled for March 28, 2011 at 6:00 P.M.  




	Ulrich Schwartz 
President
	     Darren H. Burns                                 
       Property Manager

	
	

	
	



